
 

 
Fiscal Year 2020 Meeting Schedule and Officers  
 
Board of Directors 
Meeting Dates and Time for Fiscal Year 2020 (July 2019 – June 2020) 

In general, the MPO will meet every six (6) weeks beginning with Friday July 26, 2019.  The 
meetings will begin at 9:30 am or immediately following the MPO meeting whichever is later. All 
meetings will take place at the offices of NLCOG – 625 Texas Street, First Floor Seminar Room 
Shreveport, La 71101. 

July 26, 2019 – 9:30 February 21, 2020 – 9:30 
September 6, 2019 – 9:30 April 3, 2020 – 9:30 
October 18, 2019 – 9:30 May 15, 2020 – 9:30 
December 6, 2019 – 9:30* June 19, 2020 – 9:30* 
January 10, 2020– 9:30  

∗ 6-week exception 
 
Officers and Members for Fiscal Year 2020 (July 2019 – June 2020) 

Mr. William Altimus – Chair  Bossier Parish 

Mr. Steve Brown – Vice Chair  Desoto Parish 

Mr. Bruce Blanton   Webster Parish 

Mr. Charles Henington   Caddo Parish Tax Assessor 

Mayor Adrian Perkins   City of Shreveport 

Mayor Lorenz Walker   City of Bossier City 

Dr. Woodrow Wilson   DeSoto Parish 

 

 



 

 
 
Board of Directors 

A G E N D A  
 

Friday July 26, 2019 9:30 am (or immediately following the MPO) 
NLCOG Offices - 1st Floor Seminar Room  
625 Texas Street, Shreveport, LA  71101 
 

CALL TO ORDER       Mr. William Altimus – Chair 

ROLL CALL        Kent Rogers 

WELCOME & INTRODUCTIONS 

PUBLIC COMMENTS       Chair 

LEGAL REPORT       Josh Chevallier (BMKS) 

FINANCIAL         
1. Fiscal Year 2019 Audit      Kent Rogers 

Approval of Letter of Engagement for Financial Audit 

Approval of Letter of Engagement for Policies and Procedures 

 
OTHER BUSINESS 

2. BKI LA 3132 (Inner Loop) Extension Contract Amendment Kent Rogers/Ed Elam 
Contract Amendment to finalize the EA for La 3132 
 

3. NLCOG Strategic Plan      Kent Rogers   
Initial Outline for development of Strategic Plan 
 

4. Approval of Minutes      Mr. Altimus 
Approval of Minutes from June 14, 2019 
 

5. Announcements      Kent Rogers 
 

ADJOURN         Mr. Altimus 
 
 
Next Regular Scheduled Meeting Friday September 6, 2019 

http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/Financial_Letter_of_Engagement.pdf
http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/Financial_Letter_of_Engagement.pdf
http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/Financial_Letter_of_Engagement.pdf
http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/Financial_Letter_of_Engagement.pdf
http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/Policies_Procedures_Letter_of_Engagement.pdf
http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/Policies_Procedures_Letter_of_Engagement.pdf
http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/LA3132_Contract_Amend_additional_funds.pdf
http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/LA3132_Contract_Amend_additional_funds.pdf
http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/NLCOG_Strategic_Plan_Outline.pdf
http://www.nlcog.org/pdfs/BOD_agendas/FY2020/July262019/NLCOG_Strategic_Plan_Outline.pdf
http://www.nlcog.org/pdfs/BOD_agendas/minutes/FY2019/June_14_2019_BOD_Minutes.pdf
http://www.nlcog.org/pdfs/BOD_agendas/minutes/FY2019/June_14_2019_BOD_Minutes.pdf
http://www.nlcog.org/pdfs/BOD_agendas/minutes/FY2019/June_14_2019_BOD_Minutes.pdf
http://www.nlcog.org/pdfs/BOD_agendas/minutes/FY2019/June_14_2019_BOD_Minutes.pdf








 

 
 
Board of Directors 

A G E N D A  
 

Friday September 06, 2019 9:30 am (or immediately following the MPO) 
NLCOG Offices - 1st Floor Seminar Room  
625 Texas Street, Shreveport, LA  71101 
 

CALL TO ORDER       Mr. William Altimus – Chair 

ROLL CALL        Kent Rogers 

WELCOME & INTRODUCTIONS 

PUBLIC COMMENTS       Chair 

FINANCIAL  
 
 Fiscal Year 2019 Audit Date – October 21 – 25 2019  

LEGAL REPORT       Josh Chevallier (BMKS) 

1. Adoption of Employee Retirement Policy 
 
2. Adoption of Employee Work Schedule Policy 
 

OTHER BUSINESS 
 

3. Kids on the Move! (Phase III), State Project No. H.006738 Dr. Barrett 
Resolution of Project Completion 
 

4. NLCOG Strategic Plan      Kent Rogers   
 

5. Approval of Minutes      Mr. Altimus 
Approval of Minutes from July 26, 2019 
 

6. Announcements      Kent Rogers 
 

ADJOURN         Mr. Altimus 
 
 
Next Regular Scheduled Meeting Friday October 18, 2019 

http://www.nlcog.org/pdfs/BOD_agendas/fy2020/Sept062019/SP_H006738_Resolution_of_Project_Acceptance.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/Sept062019/SP_H006738_Resolution_of_Project_Acceptance.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/july262019/July262019_BOD_Minutes.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/july262019/July262019_BOD_Minutes.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/july262019/July262019_BOD_Minutes.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/july262019/July262019_BOD_Minutes.pdf








 

 
 
Board of Directors 

A G E N D A  
 

Friday November 01, 2019 9:30 am (or immediately following the MPO) 
NLCOG Offices - 1st Floor Seminar Room  
625 Texas Street, Shreveport, LA  71101 
 

CALL TO ORDER       Mr. William Altimus – Chair 

ROLL CALL        Kent Rogers 

WELCOME & INTRODUCTIONS 

PUBLIC COMMENTS       Chair 

FINANCIAL  
 
 Fiscal Year 2019 Louisiana Compliance Questionnaire 
  Approval of the Louisiana Compliance Questionnaire 

 Quarterly Financial Statements 
  Approval of the Quarterly Financial Statements 

    

LEGAL REPORT       Josh Chevallier (BMKS) 

 
OTHER BUSINESS 
 

1. Louisiana Watershed Imitative     Kent Rogers 
Regional Capacity Building Grant 

 
2. BKI La 3132 (Inner Loop Extension) Contract Extension  Kent Rogers 

Approval of No Cost Contract Extension  
 

3. Approval of Minutes      Mr. Altimus 
Approval of Minutes from September 06, 2019 
 

4. Announcements      Kent Rogers 
 

ADJOURN         Mr. Altimus 
 
 
Next Regular Scheduled Meeting Friday December 06, 2019 

http://www.nlcog.org/pdfs/BOD_agendas/fy2020/nov012019/COMPLIANCE_QUESTIONNAIRE_2019_Audit.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/nov012019/COMPLIANCE_QUESTIONNAIRE_2019_Audit.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/nov012019/Quarterly%20Finance%20Report%20Q1.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/nov012019/Quarterly%20Finance%20Report%20Q1.pdf
https://www.watershed.la.gov/assets/docs/LWI-RCBG-NOFA-9-20-19.pdf
https://www.watershed.la.gov/assets/docs/LWI-RCBG-NOFA-9-20-19.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/nov012019/LA3132_No_Cost_Extension_10292019.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/nov012019/LA3132_No_Cost_Extension_10292019.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/nov012019/Sept_09_2019_BOD_Minutes.pdf
http://www.nlcog.org/pdfs/BOD_agendas/fy2020/nov012019/Sept_09_2019_BOD_Minutes.pdf






 

 
 
Board of Directors 

A G E N D A  
 

Friday January 10, 2020 (or immediately following the MPO) 
NLCOG Offices - 1st Floor Seminar Room  
625 Texas Street, Shreveport, LA  71101 
 

CALL TO ORDER       Mr. William Altimus – Chair 

ROLL CALL        Kent Rogers 

WELCOME & INTRODUCTIONS 

PUBLIC COMMENTS       Chair 

FINANCIAL  
 

1. Fiscal Year 2019 Financial Audit Approval    Kent Rogers/Jon Flair 
  Fiscal Year 2019 Audit Report 

2. Fiscal Year 2019 Audit of Agreed Upon Policies and Procedures  Kent Rogers/Jon Flair 
  Fiscal Year 2019 Agreed Upon Procedures Report 

    

LEGAL REPORT       Josh Chevallier (BMKS) 

 
OTHER BUSINESS 
 

3. EDA Funding Request      Mr. Rogers 
Funding assistance from EDA 

 
4. Approval of Minutes      Mr. Altimus 

Approval of Minutes from November 01, 2019 
 

5. Announcements      Kent Rogers 
 

ADJOURN         Mr. Altimus 
 
 
Next Regular Scheduled Meeting Friday February 21, 2020 

http://www.nlcog.org/meetings/fy_2020/BOD/Jan_10_2020/FY2019_Final_Audit.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Jan_10_2020/FY2019_Final_Audit.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Jan_10_2020/NLCOG_SAUP_Report_2019.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Jan_10_2020/NLCOG_SAUP_Report_2019.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Jan_10_2020/EDA_Funding_Assistance.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Jan_10_2020/EDA_Funding_Assistance.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Jan_10_2020/EDA_Funding_Assistance.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Jan_10_2020/EDA_Funding_Assistance.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Nov_01_2019/Nov_01_2019_BOD_Minutes.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Nov_01_2019/Nov_01_2019_BOD_Minutes.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Nov_01_2019/Nov_01_2019_BOD_Minutes.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Nov_01_2019/Nov_01_2019_BOD_Minutes.pdf






 

 
 
Board of Directors 

A G E N D A  
 

Friday February 21, 2020 (or immediately following the MPO) 
NLCOG Offices - 1st Floor Seminar Room  
625 Texas Street, Shreveport, LA  71101 
 

CALL TO ORDER       Mr. William Altimus – Chair 

ROLL CALL        Kent Rogers 

WELCOME & INTRODUCTIONS 

PUBLIC COMMENTS       Chair 

FINANCIAL  
 

1. Quarterly Financial Report     Kent Rogers/Rita Barnette 
    

LEGAL REPORT       Josh Chevallier (BMKS) 

 
OTHER BUSINESS 
 

2. Alliance Transportation Group MTP Update   Mr. Rogers 
Contract for Services 

 
3. Approval of Minutes      Mr. Altimus 

Approval of Minutes from January 10, 2020 
 

4. Announcements      Kent Rogers 
 

ADJOURN         Mr. Altimus 
 
 
Next Regular Scheduled Meeting Friday April 03, 2020 

http://www.nlcog.org/meetings/fy_2020/BOD/Feb_21_2020/Quarterly_Finance_Report_Q2.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Feb_21_2020/Draft_NLCOG-Alliance_Contract_H972357.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Jan_10_2020/January_10_2020_BOD_Minutes.pdf










 

 
 
Board of Directors 
 
In accordance with Executive Proclamations issued by Governor John Bel Edwards this meeting is being held in a 
virtual environment due to the COVID-19 Public Health Emergency. 
 

A G E N D A  
 

Friday June 19, 2020 9:30 am     Call in number: (605) 313-5111 
Regional Commerce Center, Caddo Bossier Port    Access Code: 661038 
6000 Doug Attaway Blvd, Shreveport, LA 71115   Facebook live: facebook.com/nlcog 
 

CALL TO ORDER       Mr. William Altimus – Chair 

ROLL CALL        Kent Rogers 

WELCOME & INTRODUCTIONS 

PUBLIC COMMENTS       Chair 

FINANCIAL  
1. Fiscal Year 2020 Financial Audit Letter of Engagement  Kent Rogers 

HMV FY2020 Letter of Engagement 
 
2. Financial Report      Kent Rogers  

Financial Report Thru May 31, 2020 
 

3. Vehicle Purchase      Kent Rogers 
Vehicle Replacement due to total loss hail damage 

 
4. Fiscal Year 2021 Budget     Kent Rogers 

Adoption of the Fiscal Year 2021 Budget 
   

LEGAL REPORT       Josh Chevallier (BMKS) 

OTHER BUSINESS 
 

5. I-49 Inner City Connector Environmental Study  Kent Rogers 
Supplemental Agreement 3 NLCOG - LaDOTD  
Supplemental Agreement 4 NLCOG – Providence Eng.  
 

6. Proposed Fiscal 2021 Schedule and Officers    Kent Rogers 
Proposed Fiscal Year 2021 Schedule and Officers 
 

7. Approval of Minutes      Mr. Altimus 
Approval of Minutes from February 21, 2020 
 

8. Announcements      Kent Rogers 
 

ADJOURN         Mr. Altimus 

http://www.nlcog.org/meetings/fy_2020/BOD/Feb_21_2020/Quarterly_Finance_Report_Q2.pdf
http://nlcog.org/nlcog/Meetings/FY_2020/BOD/June_19_2020/HMV_FY2020_Audit_%20Eng_Letter.pdf
http://nlcog.org/nlcog/Meetings/FY_2020/BOD/June_19_2020/HMV_FY2020_Audit_%20Eng_Letter.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Feb_21_2020/Quarterly_Finance_Report_Q2.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/June_19_2020/Finance_Report_May2020.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/June_19_2020/vehicle_replacement.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/June_19_2020/vehicle_replacement.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/June_19_2020/FY2021_Budget.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/June_19_2020/FY2021_Budget.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/June_19_2020/NLCOG_LaDOTD_I49ICC_Sup3_rev.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/June_19_2020/NLCOG_Providence_I49ICC_Sup4.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/June_19_2020/NLCOG_Providence_I49ICC_Sup4.pdf
http://www.nlcog.org/Meetings/FY_2020/BOD/June_19_2020/fy2021_BOD_meeting_officers.pdf
http://www.nlcog.org/Meetings/FY_2020/BOD/June_19_2020/fy2021_BOD_meeting_officers.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Feb_21_2020/Feb_21_2020_BOD_Minutes.pdf
http://www.nlcog.org/meetings/fy_2020/BOD/Feb_21_2020/Feb_21_2020_BOD_Minutes.pdf


 

 

Board of Directors Meeting 

MINUTES 

Friday, June 19 2020 (9:45 am) 
Commissions Regional Commerce Center 
6000 Doug Attaway Blvd 
Shreveport, LA 71115 
 
Members Present 
Mr. William Altimus – Bossier Parish Police Jury 
Mr. Steve Brown – DeSoto Parish Police Jury  
Mr. Bruce Blanton – Webster Parish 
Mayor Lo Walker – City of Bossier City 
 
Members Absent 
Mr. Charles Henington – Caddo Tax Assessor 
Mayor Adrian Perkins – City of Shreveport 
Dr. Woody Wilson – Caddo Parish Commission 
 
Others Present 
Mr. Kent Rogers – NLCOG 
Mr. Joshua S. Chevallier – Bradley Murchison Kelly & Shea 
Mr. Chris Petro – NLCOG 
Ms. Rita Barnette – NLCOG 
 
Call to Order 
 
Mr. Altimus called the meeting to order and asked Mr. Rogers for a roll call.  A quorum was present. 
 
Welcome & Introductions  
 
Mr. Joshua S. Chevallier made a statement regarding COVID-19 meeting policies and comments.  
 
Public Comments 
 
Mr. Altimus asked if anyone wished to speak.  Mr. Rogers stated no cards had been received.  With no 
comments Mr. Altimus proceeded with the agenda. 
 
Financial  
 

1. Fiscal Year 2020 Financial Audit Letter of Engagement 
 



Mr. Rogers presented the HMV FY2020 Letter of Engagement.  Mr. Altimus entertained a 
motion to approve Fiscal Year 2020 Financial Audit Letter of Engagement.  Mayor Walker was 
first to motion, and Mr. Brown seconded.  All approved and motion passed. 
 

2. Financial Report 
 

Mr. Rogers presented the Financial Report thru May 31, 2020.  Mr. Altimus entertained a 
motion to approve the Financial Report as presented.  Mr. Blanton was first to motion, and 
Mayor Walker seconded.  All approved and motion passed.  
 

3. Vehicle Purchase  
 

Mr. Rogers presented the order sheet for the vehicle replacement due to total loss hail damage.  
Mr. Altimus entertained a motion to approve the purchase of a replacement vehicle.  Mayor 
Walker was first to motion, and Mr. Brown seconded.  All approved and motion passed.  
 

4. Fiscal Year 2021 Budget  
 

Mr. Rogers presented the Fiscal Year 2021 Budget.  Mr. Altimus entertained a motion to adopt 
the Fiscal Year 2021 Budget.  Mr. Blanton was first to motion, and Mayor Walker seconded.  All 
approved and motion passed.  

 
Legal Report 
 
Joshua S. Chevallier stated that there were no legal issues concerning NLCOG currently.  The only report 
is that he has made sure that NLCOG has continued to comply with the COVID-19 policies.  
 
Other Business 
 

5. I-49 Inner City Connector Environmental Study  
 
Mr. Rogers presented Supplemental Agreement 3 between NLCOG and LaDOTD.  Mr. Altimus 
entertained a motion to approve Supplemental Agreement 3 between NLCOG and LaDOTD for 
the I-49 Inner City Connector Environmental Study and to authorize Mr. Rogers to execute the 
agreements.  Mayor Walker was first to motion, and Mr. Blanton seconded.  All approved and 
motion passed. 
 
Mr. Rogers presented Supplemental Agreement 4 between NLCOG and Providence Engineering.  
Mr. Altimus entertained a motion to approve Supplemental Agreement 4 between NLCOG and 
Providence Engineering for the I-49 Inner City Connector Environmental Study and to authorize 
Mr. Rogers to execute the agreements.  Mr. Brown was first to motion, and Mayor Walker 
seconded.  All approved and motion passed. 
 

6. Proposed Fiscal 2021 Schedule and Officers 
 

Mr. Rogers presented the Proposed Fiscal Year 2021 Schedule and Officers.  The schedule is as 
follows: 
 



In general, the Board of Directors will meet every six (6) weeks beginning with Friday July 26, 
2020.  The meetings will begin at 9:45 am (or immediately following the MPO).  At this time 
meetings will take place at the Regional Commerce Center at the Port of Caddo Bossier 6000 
Doug Attaway Blvd. Shreveport, LA 71115.  

July 31, 2020 – 9:45 February 26, 2021 – 9:00 
September 11, 2020 – 9:00 April 9, 2021 – 9:00 
October 23, 2020 – 9:00 May 15, 2021 – 9:00* 
December 4, 2020 – 9:00 June 19, 2021 – 9:00* 
January 15, 2021– 9:00  

∗ 5-week exception 
 
Mr. Altimus entertained a motion to adopt the Fiscal Year 2021 Meeting Schedule and Officers.  
Mayor Walker motioned first, and Mr. Blanton seconded.  All approved and motion passed.  
 

7. Approval of Minutes 
 
The next item on the agenda was for approval of the minutes from the February 21, 2020 
meeting as presented.  Mr. Altimus called for a motion to approve the minutes.  Mayor Walker 
was the first to motion, and Mr. Brown seconded.  All approved and motion passed.  

Adjourn 
 
Mr. Altimus asked if there was any further business to come before the board.  Mayor Walker motioned 
to adjourn and Mr. Brown seconded.  The meeting was adjourned.   
 
 
 
________________________________________________________ 
J. Kent Rogers, Secretary 
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