
 

625 Texas Street, Suite 200      Shreveport, Louisiana 71101     318.841.5950       www.nlcog.org 
 

Board of  Directors 
  

 
April 25, 2025 - immediately following the MPO meeting      
Government Chambers at Government Plaza 
505 Travis St, Shreveport, LA 71101 
 
A G E N D A  
 

CALL TO ORDER   

INVOCATION & PLEDGE  

ROLL CALL          

PUBLIC COMMENTS 

Comments are to be held to 3 minutes. 
FINANCIAL 

Fiscal Year 2025 Budget Update  
Expenses Update- Budget to Actual with recommended changes 
UPWP Task Update – Budgeted to Actual with recommended changes 
 

Fiscal Year 2026 Proposed Budget  
Introduction of Fiscal Year 2026 Budget (to be adopted June 13, 2025) 
 

  
LEGAL REPORT 

 
OTHER BUSINESS 

Approval of Minutes 
Approval of Minutes of April 04, 2025 

 
ANNOUNCEMENTS 

Next Regular Schedule Meeting Friday, May 16, 2025. 
 

ADJOURN     

http://www.nlcog.org/pdfs/meetings/2025.04.25/Expenses_Update.pdf
http://www.nlcog.org/pdfs/meetings/2025.04.25/UPWP_Task_Update.pdf
http://www.nlcog.org/pdfs/meetings/2025.04.25/FY26_Draft_Budge_Income_Expenses.pdf
http://www.nlcog.org/pdfs/meetings/2025.04.04/2025_04_04_BOD_Draft%20Minutes.pdf

	AGENDA

