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METROPOLITAN PLANNING ORGANIZATION TRANSPORTATION POLICY COMMITTEE  
TRANSPORTATION IMPROVEMENT PROGRAM UPDATE 
(FOR ADOPTION) 
 

Project: H.012030  US371: KCS RR OVERPASSES HBI 
Last Updated: 02.05.2026 LADOTD District: 04 Urbanized Area: Shreveport    

Off-system Road: N/A    

Route Cntrl. Section Beg. Log Mile End Log Mile Parish Facility Name 

US 371 027-03 9.40 9.70 Webster  

I-20 451-03 8.66 9.54 Webster  

Remarks Type Improvement Work Type Project Notes 
STR. 019040 AND 018970 
HISTORIC BRIDGE 
IMPROVEMENT (HBI) 

BRIDGE 
REPLACEMENTS/REHAB. 

PRESERVATION, 
BRIDGE (ON SYSTEM) 

 

Project Phase   Project Cost Cost + (w/CE&I+IDC) Federal Share Fed. Fund Local Share Year Sponsor 
Construction $15,000,000  $16,500,000  $13,200,000  FBRON/OFFE $3,300,000 2026 

LADOTD 
Construction $2,700,000  $2,970,000  $2,673,000  CRP<50K $297,000 2026 
Total Cost (includes only 

phases shown above) $17,700,000 $19,470,000 $15,873,000  $3,597,000     

 
REQUEST: LaDOTD has requested to Change Construction phase from $22M of FBRON/OFFE at 80/20 in FFY 2025 and $1.9M of CRP<50K at 
90/10 in FFY 2025 to $15M of FBRON/OFFE at 80/20 in FFY 2026 and $2.7M of CRP<50K at 90/10 in FFY 2026 
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TRANSPORTATION IMPROVEMENT PROGRAM 
CERTIFICATION         
March 27, 2026           

 

I, Erica Bryant, Chairman to The Northwest Louisiana Council of Governments Metropolitan Planning Organization Transportation 
Policy Committee, do hereby certify that the above and foregoing Transportation Improvement Program Administrative Modifications 
and Amendments were duly adopted at a regular meeting of said Committee on March 27, 2026. 
 

Shreveport, Louisiana, this 27th day of March 2026. 

 

 

           

Erica Bryant, Chair 

Metropolitan Planning Organization Transportation Policy Committee 

 

 

            
Motion to Approve  Second  Yea  Nea   Absent 
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