
  
Board of Directors Meeting 
 

MINUTES 
 
Friday, December 8, 2023 (9:30 AM) 
625 Texas Street, Suite 200 
Shreveport, LA 71101 

Members Present 
Mayor Tom Arceneaux – City of Shreveport (Sitting in for Mayor Chandler as Chair) 
Mrs. Erica Bryant – Caddo Parish 
Mr. Butch Ford, Vice Chair – Bossier Parish 
Mr. Michael Norton – DeSoto Parish 
Mr. Charles Henington – Caddo Tax Assessor 

 
Members Absent 
Mr. Bruce Blanton – Webster Parish 
Mayor Tommy Chandler, Chair – City of Bossier City 

 
Others Present 
Mr. Kent Rogers – NLCOG 
Mr. Chris Petro – NLCOG 
Ms. Savannah Williams – NLCOG 
Ms. Heidi Stewart – NLCOG 
Mr. Adam Driskill - NLCOG 
Dr. Shelly Barrett - NLCOG 
Ms. Rita Arnold – NLCOG 
Mr. Josh Chevallier – NLCOG Legal Council 
 
 
Call to Order 

Mayor Arceneaux called the meeting to order and asked everyone to stand while Mr. Ford did the 
invocation. Mrs. Bryant then led everyone in the Pledge of Allegiance. Mayor Arceneaux asked Mr. 
Rogers to begin a roll call. Mr. Rogers began the roll call.  A quorum was present.  
 
 
Public Comments 
 
Mayor Arceneaux stated they had one public comment, Mr. Hackney, then reminded him of the 
three-minute time frame for his comment. 
 



Mr. David Hackney began reading his letter to the board. Please see attached letter for Mr. Hackney’s 
public comment.  

Financial – Approval of Updated Rates for Legal Representation 

Mr. Rogers stated that as mentioned during the last meeting, Bradley Murchison would like to ask for a 
request to update their rate for legal representation. He said that they haven’t done this since inception 
which is more than a decade ago.  

Mr. Chevallier stated that when the firm started, at that time the primary partner was Jerry Jones. When 
he first started working with NLCOG the rates were set at a flat rate and all of their attorneys working for 
NLCOG, the flat rate was set at one hundred seventy-five dollars an hour. That’s been the rate since that 
time and still that rate at this time today. Mr. Chevallier said that at that time it was the standard AG 
approved rate for municipal work that didn’t require the AG to approve a special rate for specialized work 
for things that could be done. He stated that if they were involved in litigation, they may need specialized 
rates for the specialized work required to deal with those things. In standard representation, the AG for 
the public work, at the time, approved one hundred seventy-five dollars per hour. For quite a long time 
now that rate has been raised to two hundred twenty-five dollars an hour, but they have not adjusted 
their rates. This time they would like to go to the current AG standard rate of two hundred twenty-five 
dollars an hour going forward, for all of their attorneys whose standard rates are at two hundred twenty-
five or greater. That really means their partners, himself, and Mr. Jones (when he still does work for 
NLCOG from Baton Rouge, and he’ll only work with him). He looked at 2022 and 2023. In 2022, that change 
would have resulted in about a three-thousand-dollar difference. From ten thousand six hundred eighty-
seven dollars to thirteen thousand eight hundred eighty-two dollars for the year 2022. In 2023 year to 
date, it would be from thirteen thousand two hundred thirty dollars to seventeen thousand ten dollars. 
Mr. Chevallier said that over the last few years, because the rates have been stagnant, frankly, almost all 
the work has been done by him because there’s no benefit to NLCOG really in leverage to their younger 
attorneys who are at lower rates when it was all flat. If he could do it faster, a younger attorney could do 
it and it was all one rate, so he just did it. If the rate schedule is approved, they’ll utilize younger attorneys 
at lower rates to offset some of that difference so he’s not really worried that there’s going to be a 
tremendous difference. The two hundred twenty-five-dollar rate remains a significant discount for the 
standard rate for the same partners. 

Mr. Ford asked Mr. Rogers if NLCOG had the money in the budget. Mr. Rogers said that yes, it falls within 
the budget.  

Mr. Ford moved to motion the Approval of Updated Rates for Legal Representation. Mr. Norton seconded. 
Mayor Arceneaux asked if there were any questions or comments. Having none, all approved and the 
motion was passed.  

 

Legal Report 

Mr. Chevallier stated there was no pending or threatened litigation at this time.  



 

Other Business 

1. Regional Active Transportation Plan – Approval of Contract with Alliance Transportation 
Group LLC 

Mr. Rogers stated that this is the approval of, and was sent to them in the packets, the Regional Active 
Transportation Plan. The contract is not to exceed two hundred eighty thousand dollars. They’re notice 
to proceed shortly, but the schedule will be adjusted. Mr. Rogers said he knows the schedule that was 
presented was based on the September timeframe. The schedule will be adjusted on the notice to 
proceed.  

Mayor Arceneaux asked if there were any questions or comments. Having none, Mayor Arceneaux 

called for a motion to Approve the Contract with Alliance Transportation Group LLC. Mr. Norton 

motioned, and Mr. Henington seconded. All approved and motion was passed. 

 

2. Approval of Minutes  

The next item on the agenda was for approval of the minutes from the October 27, 2023, meeting. 

Mayor Arceneaux called for a motion to Approve the Minutes as provided. Mrs. Bryant motioned, and 

Mr. Ford seconded. All approved and motion was passed. 

 

Announcements 

Mayor Arceneaux stated that the next regular scheduled meeting for the Board of Directors will be next 

year on January 19, 2024.  

 

Adjourn 

With no remaining agenda items, The Chair entertained a motion to adjourn. Mr. Ford was the first to 
motion, and Mr. Norton seconded. The meeting was adjourned. 
 

   _ ____ 
   J. Kent Rogers, Secretary 
 
 
 
 



 
 

 



 


